OMB Approval 2700-0042


1. CONTRACT ID CODE
PAGE
OF
PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT
 J
 1
8

2.  AMENDMENT/MODIFICATION NO.
3.  EFFECTIVE DATE
4.  REQUISITION/PURCHASE REQ. NO.
5.  PROJECT NO. (If applicable)

P00015
See Block 16C
N/A
IS-1

6.  ISSUED BY
CODE
W73QLH
7.  ADMINISTERED BY (If other than Item 6)

CODE
S2404A

US Army Communications-Electronics Command

Washington, ATTN:  AMSEL-AC-WA-B (Blumberg)

Hoffman 1, Room 284, 2461 Eisenhower Avenue

Alexandria, VA  22331-0700


DCMC Baltimore-Manassas

10500 Battleview Parkway

Suite 200

Manassas, VA  20109-2342


(()
9A.  AMENDMENT OF SOLICITATION NO.

 Telos Corporation                          DUNS:  0562-80621





 19886 Ashburn Road                     TIN:  52-088974

9B.  DATED (SEE ITEM 11)

 Ashburn, VA  20147-2358





10A.  MODIFICATION OF CONTRACT/ORDER NO.


x
DAAB15-99-D-0001



10B.  DATED (SEE ITEM 13)

CODE
OZPY5
FACILITY CODE


      16 Nov 1998

11.  THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

 FORMCHECKBOX 
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FAR (48 CFR) 53.24
1. The purpose of this modification is to revise Part D-1 to incorporate language (hilighted in yellow) regarding a streamlined ECP process. 

2. The modification and the revised contract will be placed on the CECOM Acquisition Center-Washington Bulletin Board. 

3. Except as provided herein, all other terms and conditions remain unchanged.

4. Part D-1 changes:

35. ENGINEERING CHANGE PROPOSALS FOR CURRENT TECHNOLOGY SUBSTITUTIONS, ADDITIONS, PROMOTIONALS AND PRICE REDUCTIONS.

a.  Change proposals for Current Technology Substitutions, Additions, Promotionals and Price Reductions shall be submitted in accordance with the provisions set forth below.

b. This clause applies only to those proposed changes initiated by the Contractor and identified as a proposal submitted pursuant to the provisions of this clause. 


c. Submissions to the Technology Integration Center (TIC).  Items proposed by the contractor as changes to the contract will be categorized in one of three tier levels.  The tier levels will determine whether or not the items must be submitted to the TIC for a lab evaluation, as described below.  Physical lab evaluations will not affect the conditional addition of products to the CLIN list or availability for ordering.  

(1) Items for Submission

Items proposed by the contractor as changes to the contract, whether product substitutions or additions, will be categorized by PM SCP as Tier 1, Tier 2, or Tier 3.  The following paragraphs describe the three tier levels and specify the items that must be submitted to the TIC for each tier level. PM SCP will also work with Telos to identify those items in need of testing prior to Telos’ submission of the ECP. Although the following descriptions provide a guideline, PM SCP will make the final determination as to which products the contractor will send to the TIC for evaluation.    


(i) Tier 1: Lab Evaluation.  Items in this category require a paper evaluation followed by a lab evaluation to ensure compliance with contract requirements.  The TIC will also perform benchmark testing on these products.  In the case of a product substitution, the TIC will determine that the features and performance of the proposed product provide functionality equal to or greater than the current product.  Finally, the TIC will review manufacturer specifications in order to verify the specifications submitted by the contractor.  Tier 1 generally includes items such as personal computers, portable computers, and servers.  The contractor shall submit the following items to the TIC for evaluation:

· Copy of the ECP (for Substitutions see Part D-1 paragraph 35d(2)(i.), for Additions see Part D-1 paragraph 35e(2)(i.), and for Promotionals see Part D-1 paragraph 35f(2)). 

· Production sample of the proposed product, in the identical configuration that will be offered on the contract as the base configuration 


(ii) Tier 2: Paper Evaluation Only.  Items in this category will generally require a paper evaluation by the TIC to ensure compliance with contract requirements.  In the case of a product substitution, the TIC will determine that the features of the proposed product provide functionality equal to or greater than the current product.  In addition, the TIC will review manufacturer specifications in order to verify the specifications submitted by the contractor.  The Government reserves the right to request a product sample for evaluation at the TIC.  Such requests will be at the discretion of the PM SCP Product Leader.  Tier 2 generally includes items such as video controller cards, network interface cards, hard disk controller cards, sound cards, PC cards, modems, hard drives, CD-ROM and DVD drives, keyboards, mice, and RAM modules.  The contractor shall submit the following items to the TIC for evaluation:

· Copy of the ECP (for Substitutions see Part D-1 paragraph 35d(2)(ii), for Additions see Part D-1 paragraph 35e(2)(ii), and for Promotionals see Part D-1 paragraph 35f(2)).

(iii) Tier 3:  Items in this category do not require evaluation by the TIC.  Reliance will be placed upon the Contractor's Change Proposal Certification of Requirements.  Tier 3 generally includes items such as connectors, cables, terminators, adapters, tools, equipment racks, and cable testers.  Tier 3 also includes proposed increases in processor speeds, hard drive capacities, and memory to products that are already on contract if they are the same manufacturing brand.

(2) Time frame for equipment submission

For Tier 1 products, it is to the contractor’s advantage to submit the proposed product to the TIC for evaluation as soon as possible.  However, the contractor must submit the equipment within 10 working days of submitting the written ECP to the contracting officer.  Failure to submit required equipment within the specified time frame may result in the removal of the CLIN from the orderable list. Equipment submitted to the TIC will be returned to the submitter within 60 calendar days of receipt. 

(3) Unacceptable products

If the TIC finds during the evaluation that the proposed product does not meet the contract requirements, does not provide functionality equal to or greater than the current product, or does not provide the level of performance represented by the contractor’s benchmark results (does not apply to servers), the Contractor will be required to take corrective action in accordance with the Contractor's Change Proposal Certification of Requirements.  The Government will notify the contractor of unacceptable products after the TIC’s evaluation.  The Government will use best efforts to provide this notification within 60 calendar days of the TIC receiving the equipment.

(4) Evaluation Results

(i) For each product addition or substitution, the TIC will submit the technical evaluation results to PM SCP.  Depending on the nature of the evaluation, the results may include technical specifications, benchmark results (Tier 1 products only), a comparison of the proposed product to current products, a discussion of other hardware and software characteristics, and TIC recommendations regarding the proposed product. 

(ii) For each evaluated product, the proposed technical specifications and benchmark results will become the baseline for future product evaluations. The contractor does not have to provide benchmark results for servers; therefore, the TIC benchmark results will serve as the baseline. When the benchmark results obtained by the TIC vary from the vendor’s results by more than 5 percent in either direction, the government will request a clarification from the contractor and work with the contractor to eliminate the discrepancy. When the technical specification obtained by the TIC deviates from that proposed by the Contractor, the government will also request a clarification from the contractor and work with the contractor to resolve the discrepancy.  The Contractor will submit a revised proposal reflecting the results of this process.  The revised proposal will become the official baseline.  However, if the product(s) is found to be unacceptable, the process described in paragraph 35c(3) above shall be followed.  To avoid discrepancies, the contractor shall run the benchmarks using the exact configuration that will be shipped to the customer.  The contractor shall provide the same system to the TIC for evaluation. 

 (iii) In addition, the TIC will post benchmark results for all Tier 1 items at http://scp.hqisec.army.mil, with contractor approval.  Contractors shall note approval or disapproval of such a posting in the written ECP. 


d. SUBSTITUTIONS:

(1) The contractor may offer substitution change proposals (ECPs).  The proposal shall be provided to CAC-W (Contracting Officer, Technical Specialist, Contract Specialist), TIC, and PM SCP's representative. It shall include the Contractor's Change Proposal Certification of Requirement set forth at Part D-1 paragraph 35h, the reason for change (e.g., OEM discontinuance), and the effective date of the change which will be date based on stock availability.  Should the contractor through no fault of its own, be unable to supply an acceptable substitute, the Government and the contractor shall proceed as mutually agreed .

(2) The following additional information shall be provided to the government in writing with each ECP:

(i) Tier 1 ECP.  Tier 1 generally includes items that affect system performance, such as personal computers, portable computers, and servers.

· Contractor's technical specifications on the proposed product.

· Manufacturer specification sheets on the proposed product and the current product.

· Table comparing the proposed product with the current product

· Benchmark results for the proposed product (does not apply to servers), using current commercial benchmarks specified by the TIC at http://scp.hqisec.army.mil.

· Concurrence/nonconcurrence with public disclosure of the proposed benchmark results.

· Minimum of three (3) comparative prices, to include at least one GSA price (if available).  In addition, provide the html website references from which the prices have been obtained.

· A production sample of the proposed product shall be provided separately to the Technology Integration Center (TIC), in the identical configuration that will be offered on the contract as the base configuration. Equipment submitted to the TIC will be returned to the submitter within 60 calendar days of receipt. Substitution of Tier 1 products will be subjected to benchmark testing by the TIC. The contractor should submit the proposed product substitution to the TIC for evaluation as soon as possible.  In any event, the product must be submitted within 10 working days of submitting the written ECP to the contracting officer.  Additional benchmarking information and required documentation is set forth at Part D-1 paragraph 2, 3, 4 and 35.

(ii) Tier 2 ECP.  A Tier 2 ECP generally consists of items such as video controller cards, network interface cards, hard disk controller cards, sound cards, PC cards, modems, hard drives, CD-ROM and DVD drives, keyboards, mice, and RAM modules.

· Contractor's technical specifications on the proposed product.

· Manufacturer specification sheets on the proposed product.

· Table comparing the proposed product with the current product.

· Minimum of three (3) comparative prices, to include at least one GSA price (if available).  In addition, provide the html website references from which the prices have been obtained.

(iii) Tier 3 ECP.  A Tier 3 ECP generally consists of items such as connectors, cables, terminators, adapters, tools, equipment racks, and cable testers. Tier 3 also includes proposed increases in processor speeds, hard drive capacities, and memory to products that are already on contract if they are the same manufacturing brand.

· Minimum of three (3) comparative prices, to include at least one GSA price (if available).  In addition, provide the html website references from which the prices have been obtained.

(3) Following Government approval of the change, the substitution will be implemented by bilateral execution of a SF 30. Maximum use should be made of electronic communication in the submission and procession of substitution ECPs.  The Contractor's Change Proposal Certification of Requirements and the Standard Form 30, however, shall be signed by the appropriate authorized contractor official.  Facsimile copies of the signed documents are acceptable.


e.  ADDITIONS:

(1) The contractor may offer addition change proposals (ECPs).  The proposal shall be provided to CAC-W (Contracting Officer, Technical Specialist, Contract Specialist), TIC, and PM SCP's representative. It shall include the Contractor's Change Proposal Certification of Requirement set forth at Part D-1 paragraph 35h, the reason for the change, and the effective date of the change. 

(2) The following additional information shall be provided to the government in writing with each ECP:

 (i) Tier 1 ECP.  Tier 1 generally includes items that affect system performance, such as personal computers, portable computers, and servers.

· Contractor's technical specifications on the proposed product.

· Manufacturer specification sheets on the proposed product.

· Benchmark results for the proposed product (does not apply to servers), using current commercial benchmarks specified by the TIC at http://scp.hqisec.army.mil.

· Concurrence/nonconcurrence with public disclosure of the proposed benchmark results.

· Detailed description of the proposed product addition.

· Detailed description of the advantages and disadvantages of the proposed addition.

· Minimum of three (3) comparative prices, to include at least one GSA price (if available).  In addition, provide the html website references from which the prices have been obtained.

· A production sample of the proposed product shall be provided separately to the Technology Integration Center (TIC), in the identical configuration that will be offered on the contract as the base configuration. Equipment submitted to the TIC will be returned to the submitter within 60 calendar days of receipt. Addition ECPs of Tier 1 products will be subjected to benchmark testing by the TIC. The contractor should submit the proposed product addition to the TIC for evaluation as soon as possible.  In any event, the product must be submitted within 10 working days of submitting the written ECP to the contracting officer.  Additional benchmarking information and required documentation is set forth at Part D-1 paragraphs 2, 3, 4 and 35.  

    
(ii) Tier 2 ECP.  A Tier 2 ECP generally consists of items such as video controller cards, network interface cards, hard disk controller cards, sound cards, PC cards, modems, hard drives, CD-ROM and DVD drives, keyboards, mice, and RAM modules.

· Contractor's technical specifications on the proposed product.

· Manufacturer specification sheets on the proposed product.

· Detailed description of the proposed product addition.

· Minimum of three (3) comparative prices, to include at least one GSA price (if available).  In addition, provide the html website references from which the prices have been obtained.

(iii) Tier 3 ECP.  A Tier 3 ECP generally consists of items such as connectors, cables, terminators, adapters, tools, equipment racks, and cable testers. Tier 3 also includes proposed increases in processor speeds, hard drive capacities, and memory to products that are already on contract if they are the same manufacturing brand.

· Minimum of three (3) comparative prices, to include at least one GSA price (if available).  In addition, provide the html website references from which the prices have been obtained.

(3) Following Government approval of the change, the addition will be implemented by bilateral execution of a SF 30. Maximum use should be made of electronic communication in the submission and procession of addition ECPs.  The Contractor's Change Proposal Certification of Requirements and the Standard Form 30, however, shall be signed by the appropriate authorized contractor official.  Facsimile copies of the signed documents are acceptable.


f.  PROMOTIONALS:


(1) The contractor may submit Promotional Change Proposals (PCP) within the general scope of the contract.  PCPs shall be submitted concurrently to the Contracting Officer with copies to the contract specialist, the CAC-W technical specialist, the PM SCP product leader and the TIC. If the PCP involves the offer of an item not on contract, the proposal will include a "Contractor's Change Proposal Certification of Requirements" to facilitate approval prior to technical review or product testing deemed necessary by the Government, if any, while assuring compliance with all of the terms and conditions of the contract. In addition to the foregoing Certification, the proposal shall include sufficient information to permit a technical review to assure that the proposed product complies with the terms and conditions of the contract.  The proposal shall include a Standard Form 30 as an attachment to the PCP.  The Government will prepare a partially completed form and make it available to contractors for use in submitting PCPs.  The contractor shall complete the Standard Form 30 with appropriate information.  

(2) Promotional Change Proposals shall be sequentially numbered and should consist of the following:

· A description of the nature of the PCP.  


· Identification of existing CLINs that would be affected and an explanation of how they will be affected.

· Identification of any new CLINs that would be necessary to implement the PCP and a complete description of the CLINs..

· For any proposed product not on contract, a Contractor's Change Proposal Certification of Requirements.

· For any proposed product not on contract, manufacturer specification sheets.

· The effective date and termination date of the PCP.

· Standard Form 30. 

(3) Maximum use should be made of electronic communication in the submission and procession of PCPs.  The Standard Form 30 and the Contractor's Change Proposal Certification of Requirements shall be signed by the appropriate authorized contractor official.  The signed documents should be submitted concurrently with a complete electronic submission of the PCP.  Facsimile copies of the signed documents are acceptable.  The PCP will be implemented by bilateral execution of the SF 30. 

g. PRICE REDUCTIONS:

(1) The contractor may offer an unconditional price reduction change proposal (PRCP) at any time.

(2) Prior to implementation of a price reduction, the contractor shall submit a change proposal for approval by the Contracting Officer.  A copy of the proposal should be provided to CAC-W (Contracting Officer, Technical Specialist, Contract Specialist), DCMC, and PM SCP's representative. 

(3) The proposal shall identify the affected CLIN/SLIN, the reduced price, and the effective date of the reduction.  The reduced price shall include the PM SCP 1 percent FFS.  In addition, the proposal shall include a Standard Form (SF) 30 and an updated CLIN List, in Excel spreadsheet format, incorporating the price reduction(s).  The Government will make available a partially completed Standard Form 30 available for use by the contractor in submitting the proposal, and the contractor will complete the Standard Form 30 with appropriate information.

(4) Maximum use should be made of electronic communication in the submission and processing of the proposal.  The proposal should be submitted by email.  The SF 30 shall be signed by the appropriate authorized contractor official.  The signed SF 30 should be submitted to the Contracting Officer concurrently with the complete electronic submission of the proposal.  A facsimile copy of the signed SF 30 is acceptable.  The PRCP will be implemented by bilateral execution of the SF  30.


h. CONTRACTOR’S CHANGE PROPOSAL CERTIFICATION OF REQUIREMENTS
As a streamlining initiative, the Government may approve product changes prior to completion of technical review and product testing.  Accordingly, the Government intends to rely on the following certification as provided with the proposed change.

The contractor hereby certifies that the contractor meets all the requirements of the contract including but not limited to Part D-1, the Specifications and Statement of Work (such as TAA compliance, consistency with awarded ISO level, performance level, required warranty term, Year 2000 compliance and other requirements of the contract) except as noted below.  If after Government authorization of the change, the offered products or services fail to meet any requirements of the contract, the Contractor shall, at no additional cost to the Government, make any changes necessary to the products or services, whether listed in Part B or delivered, to comply with the contract, while ensuring that the new product/service contain added value commensurate with the added value of the old product/service.  The Government reserves the right not to accept proposed contract changes where exception to any requirement has been taken.

Paragraph #     
 Exception and Rationale for Exception

_____________________________________________________________________

_____________________________________________________________________    _____________________________________________________________________

_____________________________________________________________________    _____________________________________________________________________

Signature: ___________________________







Print/Type Name:______________________







      Title: _________________________
36. CURRENT TECHNOLOGY SUBSTITUTIONS, ADDITIONS, PROMOTIONALS AND PRICE REDUCTIONS.

a.  The Contractor, upon commercial announcement of new components that can be technically and economically substituted for items listed in Part B, or added to Part B, of this contract to assure that state of the art commercial off the shelf items are readily available for ordering under this contract, shall offer said items for substitution or addition.

(1) Technology Substitutions occur when a contractor replaces a current item on a contract with an equal or better functionality item at no increase in price.  No CLINs are added to the contract.  A ceiling price is established for a particular CLIN at contract award.  When an item is substituted for a particular CLIN, the substitution can be at a lower price, but the ceiling price established at time of award is still in effect.  Thus, future substitutions can be added to the contract for a CLIN at a higher price as long as the ceiling price is not exceeded.   Substitutions are done for end of life and end of maintainability items as well as other items. The Contractor is responsible for managing and proposing substitution change proposals so that it can meet the contractual obligation to deliver contractual items without a lapse in availability throughout the life of the contract.  Should the contractor, through no fault of its own, be unable to supply an acceptable substitution for a contractual item, however, the Government and the Contractor shall proceed as mutually agreed.  All substitutions are subject to a fair and reasonable price determination.      

 (2) Technology Additions provide for functionality not available on contract.   Additions also provide for upgrades and advancements in technology for existing items on contract (by the addition of upgrade CLINs tied to items on the contract).  All additions involve adding a new Contract Line Item Number (CLIN) or Subline Item Number (SLIN) to the Contract. All prices for additions will be negotiated.  All additions are subject to a fair and reasonable price determination as well as a scope determination.  The price for a CLIN that is added to the contract becomes the ceiling price for that CLIN.  


b.  The Contractor may submit Promotional Change Proposals (PCP) within the general scope of the contract.  Promotional Change Proposals are temporary, or time-limited, offers related to orders of contractual items, or offers of items not on contract that are related to orders of contractual items, such as offers of  (i) reduced pricing for an item on contract, (ii) reduced pricing associated with ordering combinations of items on contract, and (iii) upgrades at no additional cost when ordering a particular item on contract or a combination of items on contract (the upgrade item may be an existing item on contract or an item not yet on contract).  For an item not on contract, a new Contract Line Item Number (CLIN) or Subline Item Number (SLIN) will be added to Part B.


c. The contractor may offer an unconditional price reduction at any time by submitting a price reduction change proposal.


d. All proposed prices for Current Technology Substitutions, Additions, Promotionals, and Price Reductions shall include the PM SCP 1 percent FFS in the proposed price. 
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