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AWARD FEE PLAN

1. Purpose.  The purpose of this plan is to prescribe the responsibilities, procedures, definitions and guidelines for assessing TRW’s (hereafter referred to as “Contractor”) performance on the Global Combat Support Services -  Army/Tactical GCSS-A/T software development, integration, and associated efforts in order to determine award fee.  This plan will serve as a baseline for the Government and the contractor for award fee determinations.

2. Scope.  

a. The government will award a labor hour type BPA based on fixed labor rates (excluding profit/fee).  Travel, per diem and incidental materials will be reimbursed based on actual cost incurred plus a material handling rate for materials and will not bear fee.  In addition to this pricing structure, the contractor will be paid an Award Fee against labor, which is determined by Government’s evaluation of performance.

b. The Government intends to follow the performance and rating criteria described herein for the duration of the BPA.  However, the Government retains the right in its sole discretion to unilaterally change criteria (to include evaluation and performance scores in par 6.) and will notify the contractor of any such changes within thirty (30) calendar days before the start of the new evaluation period by issuing a revised Award Fee Plan.  The contractor shall be provided the opportunity to review changes to the evaluation criteria and provide comments before changes are made.  If there are critical disagreements, the government is willing to meet with the contractor within 5 working days to resolve issues prior to the government’s final decision.  The government’s changes shall not be subject to the Disputes clause.

c. This plan will enable the Award Fee Evaluation Board (AFEB) to develop award fee recommendations.  It also provides information to the contractor and allows the contractor to comment and take appropriate action on resulting reports.

3. Responsibilities.

a. Contracting Officer (KO).  Administers the resulting BPA on behalf of the Government.

b. Contracting Officer’s Representative (COR) for BPA Administration is a government employee responsible for on-site administration of the BPA.

c. Task COR Evaluators are Government employees selected and designated in writing, with specific expertise in any given deliverable area and conducts a review of the contractor’s actions and products to determine adequacy of support to the Government.  Responsible to evaluate deliverables as required and provide the Award Fee Evaluation Board (AFEB) recommendations through the COR for BPA administration and evaluations as appropriate.

d. Award Fee Evaluation Board (AFEB).  The functional and technical members from the PM staff will be designated by the PM as the AFEB assigned personnel.  The AFEB members will be in a grade of authority, and will review performance evaluation reports, evaluate contractor performance and make recommendations to the Award Fee Determining Official for the award fee for the period.  The PM GCSS-Army will chair the AFEB.

e. Award Fee Determining Official (AFDO).  Individual appointed by the Principal Assistant Responsible for Contracting (PARC) to determine the award fee based on recommendations submitted by the AFEB.  The determination is provided to the KO for disposition and payments to the contractor.

4. BPA Award Fee Requirements.

a. The award fee is a variable fee determined by Government evaluation of the contractor’s performance during the award fee periods.  The total available award fee, based on the contractor’s total labor cost, will be apportioned across the period of the award.  This will be based on a Government determination of the relative importance of the activity to be accomplished during the respective evaluation period.  The award fee profile is based on a Governments estimate of the approved schedule found in the contractor’s project management plan.  The award fee schedule will be coordinated with the PMP to ensure adequate visibility as well as impact on successful completion of the BPA deliverables.    The length of award fee periods may vary.

b. TRW will receive its “earned” award fee through issuance of a task order modification within 45 days after completion of the major activity or event as scheduled in the PMP and upon delivery and Government verifications that all deficiencies were corrected.  Unearned award fee will not be carried forward.

c. AFEB members will receive a board read-ahead packet prior to convening the board.  This packet will include all of the evaluations conducted by the performance evaluators.  The board will approve, modify or disapprove recommendations as appropriate.  The AFEB will then score the contractor’s performance.  A final AFEB report will be prepared and submitted to the AFDO for his approval, modification, or disapproval.

d. The Contractor may submit vouchers for the earned award fee immediately upon receipt of the Contracting Officer’s written award fee notification.

e. BPA Award Fee Requirements.  In the case of sub-marginal performance (reference paragraph 6e, below), the contractor may be granted a fee of zero percent of the pool, or may be assessed a negative fee equal to five percent of the pool.  Such assessment represents the value that the Government places on its loss due to the contractor’s sub-marginal performance.  The amount of the negative fee will be offset against other award fee, if any, that the contractor has earned, but which has not been paid.  If that is not possible, the amount of the negative fee will be subtracted from the award fee pool committed for award in the future for other fee periods.  If no other award fee periods remain, the contractor will be required to refund fee previously paid, in an amount equal to the negative fee.  The amount of any refund shall not exceed the total amount of award fee paid to the contractor during the preceding twelve months.  

5. Award Fee Determination 

Project Management Plan (PMP) Scheduled Events and Reviews.  Reviews for award fee determination will be tied directly to events in the Project Management Plan and scheduled throughout the project’s life cycle to permit assessment of the development process, progress, and products and evaluate the Contractor’s software support environment.  The following reviews and related actions result in an award fee determination based on the contractor’s  performance.
a. The Project Management Plan will be reviewed and evaluated quarterly.

b.  System Design Review (SDR).  Various aspects of the system requirements allocation, interface, and system design requirements are evaluated and the functional baseline is established.  The following documents are reviewed during the SDR:

Preliminary Software Design Documents (SDD) with attachments (See Table 5-3.2 of the SOW)

Software Requirement Specifications (SRS) 

Software Development Plan (SDP)

Preliminary Logical Data Model

c.   Preliminary Design Review (PDR).  The PDR is held to establish the developmental configuration and assess the adequacy of requirements allocation from the SRS and IRS down to CSCs within CSCIs, review the interface design, and evaluate the completeness and adequacy of test planning.  The following items are reviewed during PDR:

Updated Software Design Documents (SDD) with attachments

Preliminary Interface Design Documents (IDD)

Preliminary Unit Test (UT) Test Conditions and Test Cases

Updated Logical Data Model

Preliminary Physical Data Model

Preliminary System Architecture Document

d.   Critical Design Review (CDR).  The CDR is held at the conclusion of detailed design and serves the final checkpoint for assuring the adequacy of system design.  Engineering analyses, trade-offs, and rationale for proposed implementation will be assessed at the CDR.  The following items are reviewed at the CDR:

Updated SDD with attachments

Updated IDDs

Preliminary Software Test Plan (STP)

Updated UT Test Cases

Updated Benchmark Test Dataset

Updated Physical Data Model

Updated System Architecture Document

Data Conversion Process/Tool

e.   Test Readiness Reviews (TRR).  TRRs will be scheduled prior to Unit Test (UT), Integration Test (IT), System Test (ST), Independent Government Test (IGT), Operational Test (OT), and Software Acceptance Test (SAT) to assess system readiness, review test documentation, and evaluate schedules, and computer resource requirements.  The following items are reviewed at each TRR:

Software User’s Manual (SUM): draft until OT

Computer System Operator’s Manual (CSOM): draft until OT

Updated Software Test Plan to include Test schedules and Resource requirements

Updated Test Cases 

Updated Benchmark Test Dataset

Updated Requirements Traceability Matrix (RTM)

f.
  Training, PDSS, Installation/Fielding Support.  Training will be evaluated during IGT, OT, and during the SAT for any subsequent baseline change packages.  Upon successful IOT, training, PDSS, and Installation/Fielding support will be evaluated Quarterly.  See Deployment/PDSS Deliverables in Table 8-1 of the SOW for items that will be reviewed for this assessment.

Award Fee criteria and determination for this stage of the program life cycle will be determined when the New Equipment Training Plan (NETP) is delivered.  

6. Evaluation criteria – these standards of performance will be used in determining whether and to what extent the Contractor has earned or may be entitled to receive any award fee:

a.   Excellent performance – Contractor performance of virtually all BPA task requirements is uniformly well above standard and exceeds the standard by a substantial margin in numerous significant tangible or intangible benefits to the Government (i.e., improved quality, responsiveness, increased timeliness, or generally enhanced effectiveness of operations). There are few problems; and management has initiated effective corrective action whenever needed.

b.  Very good performance – Contractor’s performance of most BPA task requirements is uniformly well above standard and exceeds the standard in many significant areas.  Although some areas may require improvements, these are minor and are more than offset by better performance in other areas.  Few, if any, recurring deficiencies have been noted in the Contractor’s performance and the contractor has demonstrated/taken satisfactory corrective action.  Innovative management actions have resulted in tangible or intangible benefits to the Government (i.e., improved quality, responsiveness, increased quantity, increased timeliness, or generally enhanced effectiveness of operations).

c.  Good performance – Contractor’s performance of most BPA task requirements meets the standard, and it exceeds the standard in several significant areas.  While the remainder of the contractor’s effort generally meets BPA requirements, areas requiring improvement are more than offset by better performance in other areas. Management actions taken or initiated have resulted in some demonstrated benefits to the Government (i.e., improved quality, responsiveness, timeliness, or effectiveness of operations).

d.  Marginal performance – Contractor’s performance meets most BPA standards.  Although there are areas of good or better performance, these are more or less offset by lower rated performance in other areas.  Little additional tangible benefit is observable due to contractor effort or initiative.

e.  Sub-marginal performance – Contractor performance is below standard in several areas.  Contractor performance in accordance with requirements is inconsistent.  Quality, responsiveness, timeliness, and/or economy in many areas require attention and action.  Corrective actions have not been taken, or are ineffective.  Overall sub-marginal performance shall not be given award fee.

f. Performance scores converted to numeric scores are as shown:  

Performance
Percent of Award Fee Payable for Rated Deliverable

Excellent
95% to 100%

Very Good
80% to  94%

Good
21%  to  79%

Marginal
1% to 20%

Sub-marginal
-5     to 0%

7 Self- evaluation.  The contractor may submit to the Contracting Officer within five working days after the end of each award fee evaluation, a brief written self-evaluation of its performance for the period.   This evaluation will be considered before any scoring by the government.   This statement may contain information, which may be used to assist the Award Fee Review Board in its evaluation of the Contractor’s performance during the period.

8 Upon receipt of notification of performance score, the Contractor will be afforded the opportunity to present a rebuttal for reconsideration of the score, but after review the governments decisions are final.   The decision of the Fee Determining Official on the amount of award fee will not be subject to the “Disputes” clause.
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