AWARD FEE PLAN





1.  Purpose.  This plan outlines the policies and procedures which are used to determine award fees and the duties and responsibilities of personnel associated with the award fee process for this contract.





2.  Scope.





	a. This contract is a hybrid contract using parts of various contract types.  An Indefinite Delivery/Indefinite Quantity (IDIQ) cost reimbursement contract with the following pricing structure will be in place:  fixed labor rates (excluding profit/fee), fixed price program management and facilities, travel and per diem and incidental materials will be reimbursed based on actual costs incurred.  In addition to this pricing structure, the contractor will be paid a Base Fee for each Delivery Order, and a earned portion of  Award Fee which is determined by Government evaluation of performance.





	b.  The Government intends to follow the performance and rating criteria described herein for the duration of the contract.  However, the Government retains the right in its sole discretion to unilaterally change these criteria and will notify the contractor of any such changes within thirty (30) calendar days before the start of the new evaluation period by issuing a revised Award Fee Plan.





	c.  This plan will enable the Award Fee Evaluation Board (AFEB) to develop award fee recommendations.  It also provides information to the contractor and allows the contractor to comment and take appropriate action on resulting reports.





	d.  The Government will convene the AFEB annually, and evaluate all input provided.  A subsequent report will be prepared and submitted to the Award Fee Determining Official (AFDO) that recommends the award fee range for the award fee period.





3.  Responsibilities. 





	a.  Contracting Officer (KO).  Administers the resulting contract on behalf of the Government.





	b.  Contracting Officer's Representative (COR) for Contract Administration.  A Government employee responsible for on-site administration of the contract.





	c.  Contracting Officer's Representative (COR) for AIS.  A Government employee, selected and designated in writing, with specific expertise within their respective AIS, who developes contractor requirements and reviews/evaluates contractor performance and products to determine adequacy of support to the Government.





	d.  Award Fee Evaluation Board (AFEB).  Members of the AFEB are designated personnel, in a grade of authority, who review performance evaluation reports, evaluate contractor performance and make a recommendation to the Award Fee Determining Official for the award fee for the period.





	e.  Award Fee Determining Official (AFDO).  Individual appointed by the Principal Assistant Responsible for Contracting (PARC) to determine the award fee based on recommendations submitted by the AFEB.  The determination is provided to the KO for disposition and payments to the contractor.





4.  Contract Award Fee Requirements.





	a.  The resulting contract will provide that the total award fee earned by the contractor will be determined annually (on a Government fiscal year basis) based on evaluations of the contractor's performance.





	b.  The award fee may be earned by the contractor in whole or in part.  The amount of award fee earned for each evaluation period shall be determined by the Government's subjective evaluation of the contractor's performance.  The award fee decision will be a unilateral determination made by the AFDO and shall not be subject to the disputes clause of the contract.  Unearned award fee from an evaluation period shall not be added to potential award fee for any subsequent or previous evaluation period.  The KO will furnish the contractor with a copy of the AFEB report.





	c.  The AIS CORs will monitor, evaluate and assess contractor performance.  AIS CORs will prepare monthly Performance Evaluation Board Reports (PEBR) and forward them to the COR for contract administration no later than five (5) workdays from the end of the evaluation period.  A copy of the monthly PEBRs will be provided to the contractor and the Contracting Officer.  Within ten work-days after the end of each month, except the final month of the evaluation period, the AFEB Chairman or his designated representative will meet with the contractor and discuss overall performance during the period.





	d.  AFEB members will convene annually to determine award fee recommendation.  The board will approve, modify  or disapprove recommendations as appropriate.  The AFEB will then score the contractor's performance.  A final AFEB report will be prepared and submitted to the AFDO for approval, modification, or disapproval.





	e.  Each applicable PEBR will be considered by the AFEB so as to provide an overall performance score for the applicable evaluation period.  The resulting score is then applied to the conversion chart for percentage of award fee earned.





	f.  The AFDO will determine the annual award fee amount.  The approved fee determination will be submitted to the KO and contractor to be maintained as part of the official contract file.





	g.  The KO will prepare a unilateral modification to the contract containing the amount of the award fee and furnish it to the contractor and appropriate Government offices.  Payment of the award fee will be made upon submission of an invoice by the contractor.





5.  Performance Areas and Evaluation Criteria.  The evaluation factors and evaluation criteria that will be applied to the evaluation and contractor performance are:





		Schedule Performance





		Quality of Deliverables





		Quality of Performance





		Cost Control and Reductions





Each of the above evaluation factors, along with associated evaluation criteria are discussed in the following paragraphs.





	a.  Schedule Performance.   Delays in schedule for deliverables are avoided and if delays are encountered, they are dealt with as expeditiously and professionally as possible.





	b.  Quality of Deliverables.  Deliverables conform to standards and specifications and are professionally and accurately accomplished.  Product shows high degree of acceptability and usability.





	c.  Quality of Performance.  Contractor displays initiative, innovation and professionalism during performance of the tasks.  Maintains effective communication with Government representatives.





	d.  Cost Control and Reductions.  Contractor controls or reduces estimated costs through innovative, effective and efficient utilization of personnel and their associated skills.  The actual cost for the period will be compared with programmed cost, and the reasons for significant variance will be analyzed.





6.  Method of Fee Distribution.





	a.  The Award Fee will be distributed based on the results of the Government's inspection of contractor compliance with the performance standards contained in the contract, and the results of the Government's evaluation of contractor performance for tasks performed under the Inspection of Services Clause.  AFEB members will provide scores for the individual evaluation areas, the scores will be weighted, and the subsequent scores will correlate with the amount of award fee for the period in accordance with the Award Fee Conversion Chart.





	b.  The numbers and conversions are intended to be advisory guidelines for the Award Fee Determining Official.  The AFDO has broad discretion to incorporate subjective judgement into the process and will make a unilateral decision as to the percentage of award fee earned.





7.  Assigning Numerical Ratings.  Guidelines for assigning numerical ratings and rating criteria for the award fee evaluation are attached.





8.  Award Fee Conversion Chart.
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PERFORMANCE EVALUATION CRITERIA FOR AWARD FEE











QUALITY OF PERFORMANCE





�
UNSATISFACTORY


0-60�
MARGINAL


61-70�
GOOD


71-80�
VERY GOOD


81-90�
EXCELLENT


91-100�
�



TIMELINESS OF DELIVERY


�
�
�
�
�
�
�
Adherence to Schedules 


(See note 1)�
Late on any critical milestone during the period.�
All critical milestones met during the period.  Late on any non-critical mile-stone, however, no non-critical milestone slips to the extent it becomes critical.





�
All milestones on schedule for the period.�
No milestone late during the period.  One or more non-critical milestones met ahead of schedule.�
No milestones late during the period.  One or more critical milestones met ahead of schedule.�
�



QUALITY OF DELIVERABLES





�
�
�
�
�
�
�
Conformance to Specifications�
Does not satisfy Government specified criteria to the extent that deliverables are unusable.�
Some portion of specifications not met resulting in degraded usability.�
Satisfies Government specified criteria and deliverables are usable for intended purpose.


�
Satisfies Government specified criteria and enhances usability of deliverables.�
Contractor initiated suggestions result in enhanced specifications and significantly improve usability of deliverables.


�
�
�
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QUALITY OF PERFORMANCE (continued)





�
UNSATISFACTORY


0-60�
MARGINAL


61-70�
GOOD


71-80�
VERY GOOD


81-90�
EXCELLENT


91-100�
�
�
�
�
�
�
�
�
Initiative�
Requires constant prodding by Government to provide recommended solutions and is unable to discern when independent action is appropriate.





�
Occasional prodding required by Government and frequent Government assistance required to develop recommended solutions. �
Occasionally proposes solutions and is usually able to discern when in-dependent action is appropriate and when Government assistance is required.�
Often proposes solutions without Government prodding and is usually able to discern when independent action is appropriate.�
Consistently proposes solutions without Government prodding and is always able to discern when independent action is appropriate.


�
�
Liaison


Effectiveness�
On more than one occasion during the period, did not coordinate with or keep Government personnel informed problems, potential problems, or issues which could  have or did impact system status.�
Inconsistent coordination and communication with Government activities. Has, on one occasion during the period, not kept the Government informed of problems, potential problems, or issues which could or did impact system status.�
Maintains effective communications with all activities.  Apprises Government of problems, potential problems, or issues which could or did impact systems status. �
Maintains effective contact with all activities.  Apprises Government of problems, potential problems, or issues which could impact system status and occasionally recommends solutions to resolve identified problems. �
Exceptionally conscientious in keeping all activities informed Apprises of Government of problems, potential problems, or issues which could impact system status.  Recommends solutions to identified problems.�
�
�
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QUALITY OF PERFORMANCE (continued)





�
UNSATISFACTORY


0-60�
MARGINAL 


61-70�
GOOD


71-80�
VERY GOOD


81-90�
EXCELLENT


91-100


�
�
Public


Relations�
Conduct and behavior degrades the Govern-ment image as evidenced by significant substantiated negative feedback.


�
Professional conduct and behavior is such that the Government receives substantiated negative feedback. �
Professional conduct and behavior supports and promotes Government policies, procedures, and goals.�
Professional actions and adherence to code of ethics are such that they actively enhance the image of the contractor and 


the Government.�
Professional actions and adherence to the code of ethics significantly enhances the image of the Contractor and the Government.�
�
�
�
�
�
�
�
�
Innovation 


Effectiveness�
Constantly follows outdated practices. Rarely takes initiative to gain knowledge of state-of-the-art techno-logy.  Does not consider advances in the field to reduce and simplify software development. 


�
Recommends new advances, but does not always consider risks involved.  Is reluctant to seek and use products recommended by industry.�
Occasionally recommends and promotes the use of new approaches and products. Identifies benefits, risks, and resource impacts. �
Frequently analyzes, recommends, and promotes use of provable products and practices that result in improved product quality or resource reductions.�
Stays abreast of on-going technological advances.  Continually recommends and, with Government approval, adopts new products and procedures which appreciably improve applications software development and reduce resource impacts. �
�
�
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COST CONTROL AND REDUCTIONS





�
�
UNSATISFACTORY


0-60�
MARGINAL


61-70�
GOOD


71-80�
VERY GOOD


81-90�
EXCELLENT


91-100�
�
�
�
�
�
�
�
�
Efficient and Effective Use of Personnel 


and their Skills.�
Consistently requests, without valid justification, excessive or additional resources to perform tasks.�
Is frequently unable to accurately project the resources required to complete tasks within projections.  Does not provide sufficient justification for increases in numbers or types of personnel required. 


�
Adequately supports requirements with projected resources. Is able to adjust and support shifts in resources due to changes in tasking priorities.�
Consistently projects accurate resources required and performs within or below the original projection.�
Recommends and with Government approval implements methods to achieve taskings with minimum resources.  Constantly strives to improve efficiency and effectiveness of operational support.�
�
�
�
�
�
�
�
�
Cost Control


      (See Note 2)�
Actual cost exceeds original cost estimates by more than 25% for the period.�
Actual cost exceeds original cost estimates by more than 5% and up to 25% for the period.�
Actual costs do not exceed original cost estimates by more than 5% for the period.





�
Actual costs are up to 5% less than original cost estimates. �
Actual costs are more than 5% less than original cost estimates. �
�
NOTE 1 - Government initiated changes which result in modifications to the schedule will be negotiated with the Contractor and the current agreed to schedule will be used for evaluation. 





NOTE 2 - Actual and estimated costs are cumulative for the period. 
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